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1. KXaolin Enterprises, Katicnal Yorporation, has its main plant at H 11
- Briza {N50/L05)., A number of branch plants are subordinate to . & 25X1
management department of the Horni Briza plant. These branches, . .G
entitled Xaolin Fnterprises, National Corporution, are located at ‘azns-
Jov (N50/105), Chlumcany (N50/102), Ledec {(N50/L05), and Pobezowi
{N30/P61).
2, Manopement FPersonnel. Cut of 4 total of abcut 4O emvnloyees in the ma-
nagement depariment, only seven ure Gommunist Party members, Yge o &
lack of interest, even among Party officials, bommunist Party mee'. nos
are held at irregulur intervals. The “ommunist greeting "Hall to !
{Cest praci) is not used and, except during Party meetings, Commur sts
use the polite form of address when speaking to each other.
a, T terprise manager is (fnu) Kopacek. 25X1
b. The production manager is {fnu) Beran. \ 25X1
¢, The head of the cadre section is {fnu) Pesek, a member of the So¢lid
Democratic Party vrior to February 1948, and & member of tne 'ommu-
fMﬁMﬁﬂeﬂ 25X1
d, The chairman of the Vorks Council is (fnu) Cirl who was ap-wi:tac
‘to the post in 1951. | 1 25X1
e. - ‘The chairman of the plant Communist Party grc:ux‘» is {fnu} Skut:l 25X1
’ 25X1
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Horni Briza Plant Perromnel, A personnel shortape prevails at the !llerni

Briza plant which has a total of about 450 arployees 'rorking on three
shifts. -Of this total there are about 240 eonvists (rostly politieal
prisoners) fror the dory prison in Pilsen (NO/ L 04). Tie prisoners
are billeted in a camp at Visky, about two kiloreters northwest of Hernt
Briza. They are escorted to work daily by about seven ruards, Plant
pclice are arsipned the task of reeping the prisoners fror conversing
vith eivilian employees during worting hours. Aprarently ther 2re nct
aluays suecessful, At a Comrunist Party meeting in Decerber 1051 the
hea? of the plant police eorplained that prieoners were well inforred
about forelgn news broa“easts and threstened to have the erployess res-
ronsible for ras-ing inforration to the prisoners arrested if discovered.
Lierbers of the plant police are paid 20 Kes per hour. Since the plant
police force is underrta®fed, merbers of the plant Commmunist Party or-
pganization rust take part in the task of rFuarding the prisoners. Sinee
the plant is to be allotted no further worker strength, the prisoners,
#h® vork in the rines, the mill and other plant seetions, are indispen~
sable fo the fulfilment of the plant production plan.

Production; The present daily output of the mine is from 182 to 225
subie meters of kaolin. OUne Mench and one Skodn excavator load daily
a total of 250 to 300 carts, each with a 3/4 cubie meter capacity,

The carts are horse drewn to a tower washer. A1l of the kaolin o
duced at this plant is either exported or sent to the Svit National
Corporation at Gottwaldov (P50/ 0 21),

Produetion et the plant has been under reorganization for o half year,

In order to conserve manpower, Jmolin, up to now mined underground, is

to be excavated from surface pits. Carts filled with kaolim will be
trepsported by train to the plant. There the carts will be erptied

Into erushers whieh will feed the keolin unto conveyor belts to the washer.
Up to the present time, prisoners have been used to crush the kaolin clods
#1th vallets. Technicians from the Keramstroj Enterprise in Prague are
being employed in the reconstruction work. Dscause none of these workers
are Communists, they are atterpting to delay the campletior of their work.
Up to the end of 1951, reconstruction costs totzlled 11,000,000 Kes.

fachine Equipment Shortcomines. The tecth of the excavetor scoop are rade
of soft metal and wear down or break off easily. An averare of four scoops
are used weekly. At present only three reserve scoops are on hand., One
mndred scoops have been ordere” from the Purchasing Derarirent of the Pil-
sen Skoda Works; however, the promised delivery date is rid-1953,
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